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Benefice Growth Plan

Rector The Revd. Canon Janice Scott

Priests The Revd. Norman Steer (NSM)
The Revd. Paul Schwier (OLM)
The Revd. John Adlam (OLM)
The Revd. Margaret Doggett (Retd. OLM)

Readers Mrs Gale Hodgkinson

Mrs Margaret Adlam

Benefice Council All Churchwardens and staff, plus benefice treasurer

The Benefice Council meets 3-4 times per year.
All parishes meet together for the Annual Meeting.

All parishes meet for worship on 5" Sundays.



The Good Things We Are Already Doing

Every parish is individual, so every parish reaches out in discipleship, in service and in
numbers, in its own way. Parish growth plans are attached.
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As a benefice, we formulated a Benefice Mission Statement and logo (the heading of
this report).

Mission Statement:

The aim of our Benefice is to worship God by supporting individual parishes

to deliver the Christian message. In a changing world, our Benefice will be

a strong collective voice proving Leadership, Training, Resources. By our
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spiritually and in numbers.

As a benefice, we take regular school assemblies and have both our schools into
church for special services. We supply school governors for Pulham, Dickleburgh and
Harleston Primary Schools and for Archbishop Sancroft High School.

As a benefice, we have an annual Prayer Week in which different prayer activities
are offered in all our churches for all age groups.

As a benefice, we offer Alpha meetings as we identify need.

As a benefice, we offer lay training ¢ in funeral and pastoral visiting, in listening skills
and outreach skills, in leading intercessions and in other areas as necessary (e.g.
through the OLM course).

As a benefice, we put on a large Christmas tree festival annually, attracting around
3,000 visitors and involving the local community in dressing trees and helping to
man the festival.

As a benefice, we have been able to open four of our churches daily and the other
two at restricted times as advertised. We participate fully in Open Churches Week.

As a benefice we have a close liaison with many local businesses, who advertise in
our three parish magazines and in our benefice diary (given to parishioners and
available for others) and who sponsor us for our Christmas Tree Festival. We
reciprocate whenever possible, for instance, by carol singing annually at Pulham
Market Garden Centre for their open evening and we have a Benefice Choir which
sings at other events.

As a benefice, we offer annual Lent groups.

As a benefice, we support our deanery and feature on the deanery website
(redenhalldeanery.org).

We have our own Benefice website (www.thebenefice.co.uk)



Things We Are Starting This Year

x  We are hoping to encourage regular prayer in our church attenders and others by
giving away a Morning, Noon and Night prayer card inviting people to take up the
challenge of having a few moments of prayer three times daily (card is attached).

x By request, we are going to offer a monthly Meditation Class, from September.
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occasional offices in the Church of England, a colourful Prayer Board, spiritual books
and cards for sale, a quiet area for personal consultation over any issue and a
sensory area for relaxation and meditation. We are hoping to take this to summer

fetes within any reasonable distance, to bring the church to the people (photos at
end of report).

x  Working with our local parish councils and other interested bodies, we are on the
verge of employing a Youth Worker to function across the six parishes, reaching out
to young people between the ages of 11 and 20.
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year.



Thoughts For The Future

In 1999, across the benefice we had 120 regular Sunday worshippers. We now have 130

regular Sunday worshippers, but the majority are aged sixty plus. Many are in their eighties

or nineties.
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few young people (i.e. anyone under fifty!) attend our regular services in church. Maybe 20%

of regular church attenders across the benefice (around 30 people) are aged under fifty.

Nobody on the staff team is under fifty and in this benefice there are no younger people

coming forward for training. In order to counteract the growing impression of church as an
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wisdom, initiative, good listening skills, good preaching skills, adept at sorting out difficulties

and problems. In return, perhaps we could borrow a younger minister who needs to learn

people skills and parish skills, but who would bring energy and attract younger people. If we

have no younger ministers within our diocese, could we start an exchange scheme with

another diocese?

Itis difficult to determine strategies in advance, since circumstances constantly change and
God seldom informs us of his future plans. We tend to operate by doing what seems right at
the time and sometimes it works. So it is just about impossible to formulate a five-year or
ten-year plan, other than in very general terms.

It does seem that non-churchgoers seek fulfiliment of their spirituality outside the church,
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Christmas Tree Festival and the Rhythm of Life ¢ we hope to offer opportunities for people
to tune into their own spirituality, but fear this is unlikely to fill our churches although it may
have a knock-on effect (daily opening of our churches does seem to have positively affected
the size of the Sunday congregations in a very small way.)

The Rhythm of Life marquee with some of the Benefice
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Information 'about atisms, weddings and funerals inRigthm of Life marquee

The Prayer Board (painted by Dickleburgh Art Group) in the Rhythm of Life marquee



